
Staff 

For Further Information 

Contact: 

Valerie Preston 
Jude Bowles 

Jude Bowles is a practicing Group Analyst,  psychotherapist  and 

organisation development consultant. She is a member of IGRO, 

the Irish Institute of Group Analysis and the Irish Group Analytic  

Society  and  an  associate  member  of  the  Organisation  for 

Promoting Understanding in Society (OPUS).

She is a Director of GAP. 

Gerry French 

Gerry French is  a  social  systems consultant.  He has  a long 
history of working with groups and with teams. 

Dave O'Brien 
Dave O'Brien is a practicing Group Analyst  and organizational 

development  consultant.  He  has  trained  with  the  Institute  of 

Group Analysis, London and the Tavistock Institute, London. He 
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has been a staff member of both Institutes. He is a member of the 

Metanoia Institute of Finland and he is a Director of GAP. 

Bernie Mc Donnell 

Bernie McDonnell works as a Programme Manager in the not 

for profit sector. She has worked in a number of organisational 

settings and in private practice both as a family therapist and 

as an organisational change consultant. She is a trained group 

relations practitioner. 

Valerie Preston 

Valerie Preston is a Group Analyst .  She sees people for  long-

term  individual  therapy.  She  has  attended  the  Leicester 

Conference. She has facilitated process groups and also has an 

experienced  background  in  the  mental  health  field.  She  is  a 

Director of GAP. 

www.grouptherapy.ie   

To apply for a place please request an application 

form via email. 

A copy of the brochure is available on the website. 

 
SUITABLE FOR:   

TEAM LEADERS,

MANAGERS IN

ORGANISATIONS,

ORGANISATION

DEVELOPMENT

CONSULTANTS,

GROUP LEADERS 

SUMMER WORKSHOP 

FRIDAY 13TH & SATURDAY 14TH 

MAY 2011 



A Two-Day 
Workshop on Small 

Group Dynamics 9.00- 9.15 

9.30-10.30 

TIMETABLE 

Day One   

Introductory plenary session 

Large group 

Break 

Workshop Details 
The Workshop runs over two days and places 

are limited to 18 participants 

Content: 

The  purpose  of  the  workshop  is  to 

provide participants with a small group 

experience  in  which  they  can  explore 

and  develop  their  capacity  to  work 

effectively  with  the  underlying  issues 

in management team functioning. 

Participants  will  have  an  opportunity 

to  examine  the  roles  they  have  been 

given in organisations and  those that 

they find themselves taking up;  what 

happens to them in their role and what 

happens  to  their  authority  and 

leadership. 

11.00-12.15 

12.30- 1.45 

2.45—3.45 

4.00-4.30 

4.45- 6.00 

9.00- 10.15 

10.45- 12.00 

12.15-1.15 

Small study group 

Small study group 

LUNCH 

Role review group 

Break 

Theory 

Application Group 

Day Two   

Small study group 

Break 

Small study group 

Role review group 

LUNCH 

•

•
•

•
•

•

•

4 Small Study Groups- To explore the 

behaviour of the group as it is happening in 

the here and now 

2 Role Review Groups- Participants 

explore the roles they have taken up in 

small study groups and large groups 

2 Application Groups- To apply the 

learning from the here and now experience 

to their back home work environments 

Theory session- Presentation of relevant 

psychodynamic theory 

Large Group- To experience and explore 

interpersonal relations in the setting of the 

whole workshop membership 

 

The  workshop  activities  draw  on 
Tavistock Group Relations and Group 
Analysis  concepts,  including  theories 
of the unconscious. 

2.15-3.00 

3.05- 3.25 

3.45- 5.00 

Large group 

Plenary 

Break 

Application group 

The workshop is non-residential.

Teas, coffee, biscuits and fruit will be provided at the breaks 

The fee for the workshop is €300 payable in advance. 

A limited number of bursaries are available.

Participants are required to attend the full  

programme.


